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nd we’re getting our Bearings: the theme of this year’s GACS Annual Convention, New Bearings, reflects where 
we are today, both literally and figuratively.  

First the figurative. We’re going through a sea change. Our business and personal landscapes are clearly  
different.  We are not likely to ever fully go back to a pre-pandemic way of life.  

The conversations now are about the “new normal,” the “uncertain future,” and “the changed world around 
us.”  Our world is certainly different. Our stores not only didn’t shut down; we responded well to the challenges 
brought by COVID in myriad ways, including physical  adjustments – with social distancing practices, enhanced  
cleaning, curbside pick up and product delivery – and strengthening our service to our communities.  

Our association is changed and strengthened, with new member services, the addition of online education, and a 
more robust web presence.  

These changes are likely to remain with us as we navigate the next few years. New Bearings speaks to just that:  
not only where we are (in the mountains), but where we are in our lives and livelihoods. Our speakers this year will 
help us navigate many of the changes and shifts we are experiencing: human resource issues, marketing to a new  
generation of shoppers, succession planning, and pivoting toward the new future.

We’re learning to live and thrive in this changed world of ours, getting our Bearings.
(PS And the literal. If you see a Bear, while you’re in Asheville, and you might on one of the tours, exercise care. 

Don’t run, but quietly back away if you’re on foot, and let us know!! A Bear family was spotted by zipliners the last 
time we were in Asheville.)

We encourage you to get your Bearings and join us in Asheville!

GACS Educational Foundation
The GACS Educational Foundation provides scholarship funds 
for GACS employee members and their families.  Attendees will 
have an opportunity to raise money for students, along with a 
chance to win cash. Raffle tickets are sold online and onsite. 
Purchase yours now to help fund scholarships to fellow members. 
Tickets are only $100 apiece.  Or you can purchase a booklet of 
11 tickets for $1000 (that’s one free ticket when you buy a book-
let). Sunday night a winner will be awarded $5K at the new and 
improved Draw Down!.

Golf
Enjoy the view while spending the afternoon with your peers at 
the beautiful Omni golf course. You can walk or take a shuttle to 

the club house and enjoy a beautiful course framed by the Blue 
Ridge mountains. 

Ziplining 
Join us on a canopy adventure to Navitat. Choose from two 
options: the Moody Cove Course, which combines ziplining, 
repelling and sky bridges, or the Blue. Ridge Course, featuring 
three zip lines ranging in length from 1.1K to 3.6K feet. Don’t 
forget your camera in case you spot wildlife, including possibly 
a bear or two.

Brewery Tour
What’s a visit to Asheville without a tour of its famed craft 
breweries? This tour will visit two local breweries, with behind 
the scenes tours and tastings scheduled for participants.

Extracurricular Activities

GACS Member $295 
Spouse $235 
Non-Member $365 
Teen and Young Adult (meals only) $195  

Child (5-11) (meals only) $165 
Golf $189 
Ziplining $240
Brewery Tour $75

Education Foundation Draw Down
Raffle Ticket $100

Registration Fees

GACS has negotiated special hotel pricing for attendees at the Omni Grove Park Inn, but your reservation must be received no later than 5 pm, May 4, 2022.

Register online at www.gacs.com/events
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Opening Dinner and $5K Draw Down
Prepare for something that will be a ton of fun, as we open 
the convention with a crazy take on the traditional $5K 
raffle:  it will be a “new, improved and reimagined” draw 
down, where purchased tickets will be drawn – some for 
prizes – and the final ticket drawn will win the $5K grand 
raffle prize.  Your host for the evening will ensure drama, 
humor, and excitement as we raise money for the GACS 
Education Foundation Scholarship Programs.

Monday Breakfast and Education Session
Monday morning’s education is expanded, with more 
speakers and interactive workshops that you will not 
want to miss. Topics are wide ranging, covering many 
of the issues members have identified as critical to  
business success: 
Mitch Vandiver, President, Strategies, Inc. Mitch is an 
experienced advisor specializing in privately held and 

multi-generational family businesses. 
His topic is New Bearings: Adapting 
and Moving. Forward. Vandiver sees 
behind the curtain; he understands the 
life cycles of an industry and how to 
pivot to the next phase and actually 
embrace the future. This will be a posi-
tive, enlighten-
ing perspective 
to keynote our 
session.

Dylan Gamboa, Senior Vice  
President of Petroleum Distri-
bution and Retail for iRely, a  
global leader in digital transfor-
mation. Wide ranging industry  
experience includes guiding  
companies on M&A strategies  
and more. Gamboa’s session on 
Succession Planning is not to be missed.
Terry McKenna, owner and founder, Employee 
Performance Strategies, Inc. An acclaimed industry 

expert on maximizing your workforce, 
McKenna will lead a highly interac-
tive HR Bootcamp Coaching ses-
sion, a preview of a larger program 
he has launched, designed to improve 
employee performance, teamwork, 
and customer 
service.
Ben Scellick,  
Vice President, 
Study Groups, 

a company focused on the “get 
better” part of the equation. 
Scellick will lead an attendee-
centric interactive workshop on 
“Market Trends: Where we are 
and what’s being predicted.” 

Attendees will work together in small discussion groups 
to discuss ways to convert trends into opportunities. 
Scellick will also lead a Young Professionals session on 
Sunday afternoon before the convention opens; this will 
be a follow up to the highly rated 2021 YP session.
NOTE: The Scellick and McKenna workshop sessions 
will be breakouts; attendees will divide into two groups, 
with half the group attending McKenna session first 

and the other half attending the 
Scellick session first, then switch 
sessions to attend both.
Mike Lawshe, President/ CEO, 
Paragon Solutions. Lawshe brings 
more than three decades of tar-
geted industry experience; his com-
pany is recognized as one of the 
leading design firms in the industry.  
Lawshe will discuss Designing the 
Store for the Next Generation 
Shopper.

Monday Buffet Dinner and Games!
GACS members love to have a great time. Monday eve-
ning will provide just that: a fun buffet dinner, outdoors, 
with Carny games of chance, including the popular booze 
toss, horseshoes, and more…All to benefit the Education 
Foundation. Mountain gear optional.

Tuesday Legislative Breakfast with Keynote 
Mark Lotstein, Founder and President of ROG 
Consulting. Brings a wealth of experience in the 
Petroleum Industry, working on HR/ 
work force issues.  Lotstein will dis-
cuss “Building Employee Value.” 
The focus of his HR conversation will 
be on the practical side, the process 
rather than theory.
Legislative Panel. Always of interest 
to attendees, the legislative panel will 
take place Tuesday morning. Updates 
on panelists will be announced as 
available; join us to learn more about 
the issues affecting the industry in Georgia.

Tabletop Exhibits
Explore the tabletop exhibits where associate members 
will showcase their products and services. Exhibitors, 
be sure to decorate your tabletops with decoration that 
reflects “New Bearings,” this year’s convention theme.  

Closing Luncheon
The convention will close with us recognizing the new 
Board of Directors and Supplier Committee during lunch.  

Awards. We will also recognize our golf tournament 
winners and top sponsors at the Tuesday luncheon.

Mitch Vandiver

Ben Scellick

Mike Lawshe
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Dylan Gamboa
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Sunday, June 5, 2022
Time Event 

Noon GACS Board/ Supplier Committee Lunch
1:00 PM GACS Board of Directors Meeting
1:00 PM GACS Supplier Committee Meeting
3:00 PM General Supplier Meeting (open to all GACS Supplier Members)
3:00 – 7:00 PM  GACS Registration Open
2:30 - 4:30 PM Young Professionals Workshop with Ben Scellick
6:00 PM Welcome Reception
7:00 PM Opening Dinner & $5K Draw Down

9:30-12:30 AM Hospitality Suite
 

Monday, June 6, 2022
Time Event 

7:00 AM GACS Registration Open
7:30 AM Breakfast and Education Sessions
8:00 AM Keynote Mitch Vandiver
8:45 AM Dylan Gamboa
9:45 AM Breakout: Ben Scellick Interactive Workshop
9:45 AM Breakout: Terry McKenna HR Bootcamp
10:30 AM Breakout Swap: Ben Scellick Interactive Workshop
10:30 AM Breakout Swap: Terry McKenna HR Bootcamp
 (Note: attendees will divide into two groups and attend both breakouts)
11:15 AM Mike Lawshe and Arika Lawshe
NOON  Association General Program
1:00 PM  Golf Tee Off 
1:00 PM  Ziplining Bus Departs
1:00 PM  Brewery Tour Departs
4:00 PM – 9:00 PM  Tabletop Exhibit Set Up
6:30 PM Dinner Buffet and Games
9:00 PM Hospitality Suite  (Open until 12:30 AM)

 
Tuesday, June 7, 2022
Time Event 

7:00 AM GACS Registration Open
7:30 AM Legislative Breakfast and Keynote
8:00 AM Keynote Mark Lotstein
8:45 AM Legislative Panel
10:00 AM – 1:00 PM Tabletop Exhibits
1:00 PM Closing Luncheon, Awards and Celebration
 (Note:  Silent Auction will close at the conclusion of lunch)

Schedule of Events


